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There are seven elements that constitute team psychological safety: 

 

 

 

 

 

Reaction to 
mistakes: 

making 
mistakes is not 

held against 
team members 

Dealing with 
issues: team 
members can 

bring up 
problems 

safely 

Embracing 
diversity: team 
members are 

not rejected for 
being different 

Taking risks: 
team members 
feel it is safe to 

take risks 

Asking for 
help: it is easy 

to ask others in 
the team for 

help 

Mutual 
support: team 

members 
support one 
another and 
don’t act to 
undermine 

others’ efforts 

Appreciation: 
team members 
feel their skills 
and talents are 

valued and 
utilized 
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This survey has been administered to lots of teams, and this team's standard deviation is similar5 to that of the majority of the 

other teams. So this team is pretty much like most teams around. Nothing to be discouraged about: this means there is a 

potential to develop the team further by increasing the level of team psychological safety and the team's alignment around 

the different elements of team psychological safety. 

Here is how SAMPLE TEAM’s overall level of psychological safety (average on horizontal axis and standard deviation on 

vertical axis) compares to 315 teams where this has been measured: see the red dot! 
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Elements of Team Psychological Safety on the two dimensions of  

average and standard deviation 
 

TEAM STRENGTHS (green) = elements with highest average and lowest standard deviation 

PRIORITY IMPROVEMENT AREAS (red) = elements with lowest average and highest standard deviation 
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DEALING WITH ISSUES: "Members of this team are 
able to bring up problems and tough issues" 
For SAMPLE TEAM, the average 5.14 is similar4 and the standard deviation 1.57 is 

similar5 compared to the 315 teams where team psychological safety has been 

measured. 

 

In leadership development, self-awareness is what 

makes the difference between average and great 

leaders. In a team setting, this is equivalent to a 

shared awareness about the team’s strengths and 

improvement areas.  When team members can openly discuss what is not working well and explore 

solutions to be tried out, they move into a cycle of continuous learning. A high-performance team is 

able to address team or performance issues and look for solutions themselves.  When problems and 

issues are avoided or left unaddressed for fear of stirring up the status quo or offending team members, gaps in performance or 

collaboration will persist and limit the team’s progress.  

“A question not asked is a door not opened.” Marilee Adams  
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Question 2:   If you could change one thing in the team 
in the next 3 months, what would it be? 

 
§ Less complaining, more positive comments and thoughts. 

§ We need to clarify how to deal with tasks that do not fit with one particular person. Currently, nobody takes responsibility 

and those issues remain unresolved. 

§ Communication 

§ There is too much silo-mentality. 

§ Starting meetings on time! 

§ There are too many meetings. 

§ Better collaboration on the important projects. 
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